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Introduction

Over the last year, our services have grown to include expanded homeless
outreach, Rapid Rehousing, Safe Parking, emergency sleeping cabins, and an
encampment resolution project. We still operate two strong domestic
violence programs, but now also have a mental health worker, a housing
navigator, and an employment specialist—all working side by side to support
those who need us most.

This growth hasn’t happened because we had all the answers, all the
resources, or all the prestige. It has happened because we've partnered with
people—faith communities, schools, nonprofit partners, businesses, and
neighbors—who came together with dedication, humility, and the simple
determination to get the job done.

| may be biased as Executive Director, but what | see every day is that Crisis
House shows up—whether or not we have the resources in hand. We show
up with work ethic, collaboration, and a deep commitment to people.

As you read through this report filled with charts, data, and program
highlights, | hope you see more than just numbers. | hope you see people—
those who needed help, those who showed up to provide it, and those who
continue to believe that change is possible. At its heart, Crisis House is about
people. About collaboration. About good, hard, quiet work that changes
lives.

We are grateful for everyone who has served alongside us this year. And we
invite you to continue with us—or to join us for the first time. Together, we
can create lasting, positive change in our community, one person at a time.

With gratitude,
Kelcie Parra
Executive Director



Our Mission in Action

We respond immediately to stop the cycle of domestic violence
and homelessness and connect families and individuals to crucial
resources that empower them to renew their lives.

“l am only 9 years old and now
understand that | have seen and — ¢ "You're giving me a chance,
heard and done things that most 9 & an opportunity to change
year olds haven't. | learned that | RN T ¢ & my life without having to
have a voice, and | want to be heard. e worry about my safety.”
My story has not ended, there is - . -Safe Parking client
much more to come.” - Youth client :

366 clients served . "One of the most
through our powerful lessons I've
Housing Services . = learned is that | am
- ' not a victim | am a

survivor. | now feel

empowered, heard,

and seen. Life has

taken on a new
meaning.” - DV Client




Board of

Directors

Board Officers

Rob Ransweiler — Chair — Former Police Captain, El Cajon Police

Department
Alexis Carter — Vice Chair — Trades professional (plumbing company owner)
Josh Hill — Treasurer — Commercial Loan Officer (commercial banking)

Katrina Wilborn — Secretary — Marketing professional

Board Directors

Barbara Nunez — Director — Small Business Owner / Childcare Provider
Mari McKenzie — Director — Certified Public Accountant (retired partner,
nonprofit audit/tax consulting)

Patricia Brown — Director — Chief Operations Officer, Boys & Girls Club of
Greater San Diego

Lynn Dover — Director — Soroptimist International of Poway / Former
Managing Partner, Fair Housing Practice Group

Juan Pena — Director — Branch Manager, Banner Bank

Sameer Vyas — Director — Technology leader / Co-founder of environmental
health & safety IT firm

Megan Ragsdale — Director — Executive Coach, Author, Founder of Risky
Inc.

Spencer Pettine — Director — Principal, Juniper Ridge Partners (real estate
investment firm)

Rani Cholagh — Director — Leader of Strategic Partnerships, Pacific Health
Group

Patrice Breslow — Director — Retired Healthcare



Financial Snapshot

Total revenue: $3,102,371

Program expenses: $1,798,341
Administrative expenses: $ 294,924
Fundraising expenses: $ 40,948
Total expenses: $ 3,475,726

Ending net assets (as of 06/30/2025):
$ 2,037,173



Domestic Violence

Services

287 173 95%

Individuals Served Children Affected Moved into safe housing
within 7 days of entering the
program

Length of Time in Program

366 to 730 days (1-2 Yrs)

181 to 365 days

61 to 20 days
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30 days or less



Homeless
Services

98% 120

History of DV Children

Time Between Start Date and Housing

31lto 60 days

24% .

2210 30 days ?—_

5%

15to 21 days
19%

7 days orless
43%

8to 14 days
9%

Over 50% of clients were
housed within two weeks of
entering the program.



p HOPE

2

62%

Increase in campers

KEY OUTCOMES DEFINED:

e HOPE: Belief that the future can
improve and that one has the
ability to create this change.

e RESILIENCE: Ability to adapt and
recover from adversity.

e ZEST: Excitement and energy
toward goals.

» GRIT: Persevering toward
long-term goals.

* OPTIMISM: Expecting positive
future outcomes.

» SELF-CONTROL: Managing
thoughts, feelings, and
behavior when in conflict.

* GRATITUDE: Appreciating help
from others and giving back.

¢ CURIOSITY: Desiring to learn
and seek out new information.

* SOCIAL INTELLIGENCE:
Understanding others’
feelings and motivations.

KEY FINDINGS:

» Statistically significant
increases in campers’ reports
of both hope and resilience.

= Statistically significant
increases in counselors’
ratings of campers’ hope,
zest, grit, self-contral,
gratitude, curiosity,
and social intelligence.

“As a camper, it was amazing to be surrounded by people who cared and believed in you. It made
me feel seen and helped me believe in myself and choose a life not filled with hate.

Now as a staff member, it is amazing to be able to give back in the same way when | was a
camper. Even when | doubt myself and struggle with my own dreams or how | view myself, | see
how much camp means to the campers, and it reminds me that what | do matters.” - Current staff
member who attended Camp HOPE as a camper and counselor



Valued

Supporters

Adriana Alcaraz
Alex De La Cruz Gamez
Alexis Carter
Amita Trivedi
Anthony Young
Ashley Blanc
Barbara Nunez
Benjamin Terrusa
Bernard Rostker
Bill Reed
Brandi Foisie
Bri Alexander
Brian Grana
Brian Richter
Brianna Alexander
Bridget Slatten
Bryan Lundquist
Bryan Rominger
Carla Sparrow
Cass Arrieta
Cass Jones
Cathy Smith
Chris Hernandez
Dan Warnock
Dawn Campbell
Debbie Swanson
Debby Hopp
Edward & Janet Kane
Elizabeth Kostas
Gina Parra

Jack Henry SCORE
James Burgos
James Elliott

Jaya Krishnamurthy

Jeannette Young
Jeff Drucker
Jennifer English
JoAnn Polcari
Joe Villanueva
Joelyn Curtis
John Dunphy
John Evangelista
Josh Hill
Josh Lewin
Joshua Hill
Julie Wright
Justin Sandoval
Kara Hooks
Karen Mylerberg
Kathryn Hawrylo
Kathryn Parra
Katrina Wilborn
Kaylo Greenwell
Kelcie Parra
Kris Matyszewski
Lauren Milburn
Leland Proimos
Lisa Mata
Lynn Dover
Lynne Doyle
Marjory Clyne

Mary Correia
Mary Jean Anderson
Meg Weiss
Megan Ragsdale
Michael Campbell
Michelle Gaylord
Nancy Brokaw
Nita Umashankar
Pam Warnock
Pete Cohen
Raghu Rau
Ramon Umashankar
Randy Barillas
Rebecca Matulonis
Rob Ransweiler
Robert Behic
Robert Cafaro
Robert Leyh
Robert Metschel
Ruby Rodriguez
Sharon Ellis
Sharon Hammond
Shelley Dugan
Sue Sheridan
Susan Hartman
Theresa Martin
Thomas Kuhn
Trever Blanc
William & Nora Kopf
Venkatakrishnan Tiruviluamala
Vidya Murthy



Valued

Supporters

Agnew Revocable Trust
Brian and Tamara Anderson Hartka
Christopher & Danielle Battiest
Constance E. Gonczy
Dennis Fiorino
Colette Jinnouchi
Eileen or Lawrence Octon
Horning Family Revocable Trust
James & Lisa Sharp
Jodi L. Visosky & John Visosky
Judith K Horning
Lauren A. Chin
Marilyn & Richard Coleman
Michael and Megan Ragsdale
Rebecca Lee
Robin and Charles Allen
Tylene Williford

Aha Labs, Inc.

Blue Shield of California
Bravo Foundation
Cushman Foundation
David C. Copley Foundation
East San Diego Christian Fellowship
El Cajon Rotary Foundation
Give Lively Foundation
Jack Henry
Kendra Scott LLC
Kuhn Foundation

Lawrence A. Appley Foundation, Inc.

Menard Family Foundation
North County Philanthropic Council

Orange County Community Foundation

Orange County's United Way

Pastor of the Church of Saint Luke
Rubio's Coastal Grill
San Diego County Chapter 59 NAWCC
San Diego East Co. Chamber Foundation
Soapy Joe's Car Wash
Soroptimist International of N. San Diego
Soroptimist International of Poway
St. Luke's Luthean Church
Stephen & Mary Birch Foundation, Inc.
The Albertsons Companies Foundation
The Lawrence & Junko Cushman Foundation
United Way of California
Walter J & Betty Zable Foundation
Woman's Club of Lakeside




Proud Partners

CAMP (‘C‘i STEVENS

C)MERIDIAN

BAPTIST CHURCH

CUYAMACA
‘ .COLLEGE.
Coming together is inevitable,
community is intentional.



Change is possible.

crisishouse.org  619-444-1194
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